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SystemCare™ is a comprehensive skill gap assessment. We evaluate 19 
core skill areas with additional skills needed based on the type of facility 
you have: mill, mine, plant, etc.  Our focus is on mechanics, millwrights, 
electricians, instrumentation techs, pipe fitters, boilermakers and crane 
operators. 
 
Using Master Millwrights, Master I&E, and Master Maintenance Craftsman 
who are certified through the National Center for Construction Education 
and Research (NCCER).  

 
 
We use your real work orders and 
actual hands-on exercises with your 
tools, on your equipment, at your site.  
 
Our technical experts dedicate one- 
on-one time for each technician. The 
tech demonstrates how they measure 
up on all pertinent skills for your site 
while not losing wrench time. 
 
The assessment identifies skill gaps 
based on the NCCER criteria for the 
particular craft.  

 

SystemCare™ results are reported as a score 
with recommendations for improvement.  

The strengths and the weaknesses in 
functional performance are documented via 
quantitative benchmarking. This provides a 
recorded measurement of tangible factors that 
affect maintenance performance.  

The skill is either demonstrated with 
competence or it is not. 

A TIP (technical individual program) of 
improvement is generated for each person. 
This TIP is used to create, track and 
document progress in their training program.   
 
FPA also delivers gap closure training to address the deficits named within the TIP. 
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